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Founder’s Message 
  
Manoj Jain-Founder of ERM 
Consulting LLC  
  
“ERM Consulting LLC strives to provide 
Risk consulting services to fulfill the 
need of mid sized clients who want to 
establish a framework to manage risk 
on an integrated level.  
 
 ERM Consulting partners with other 
firms and consulting companies when 
required to provide a complete solution 
to clients.  We want to ensure that our 
clients are satisfied and the satisfaction 
is reflected not by them, but by the 
results and effectiveness of our 
solutions.” 
 

 
 

 

 
 
The Challenge Today 
 
In today's world, risks are not few.  An enterprise 
faces various risks and challenges and is subject 
to uncertainties and negative impacts from these 
risks. Managing risks is your key to untapped 
opportunities that till now were capitalized only 
when risk factors moved in your favor.  
  
 
 
 

 
Corporate Governance is the system by which 
companies are directed and controlled, in the 
interest of shareholders and other 
stakeholders, to sustain and enhance value.  
  
 (Organization for Economic Cooperation 
and development) 
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About Us 
   

Background 
ERM Consulting is a specialized Risk 
Management solutions and Risk consulting 
company.  It is managed by experienced 
professionals with experiences spanning 
various industries. 
  
ERM was incorporated in Virginia, USA in 
2006 and is today a company with offices 
in two countries.  Today, ERM is a growing 
and global firm. 
 

 
 
Philosophy 
 
ERM Consulting strongly believes in 
business values and supports medium 
sized companies by providing risk 
management solutions and risk consulting 
services with complete commitment and 
dedication to ensure satisfaction.  Once 
engaged, ERM Consulting acts in the best 
interests of your company. 
 
Mission and Vision 
Our vision is integrated with your 
company’s vision.  Our mission centers 
around identifying most of your company’s 
risks and providing you with a solution to 
manage these risks.  

 
 

 

Locations 
ERM has a registered office in Virginia, USA and 
four offices in India.  Mumbai is the Head Office 
and the other three branches are Delhi, Chennai 
and Bangalore.  
 
 
 
 

 
 
 
Operational Risk 
 
“As per Bank of International Settlements (BIS), 
“Managing Operational Risk is becoming an 
important feature of sound risk management 
practice in modern financial markets. The most 
important types of operational risk involve 
breakdowns in internal controls and corporate 
governance. Such breakdowns can lead to 
financial losses through error, fraud, or failure to 
perform in a timely manner or cause the interests 
of the bank to be compromised in some other 
way, for example, by its dealers, lending officers 
or other staff exceeding their authority or 
conducting business in an unethical or risky 
manner. Other aspects of operational risk include 
major failure of information technology systems 
or events such as major fires or other disasters.” 
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Value Proposition 
 

 
 
ERM's Value Proposition 

 
ERM Consulting provides specialized risk 
consulting services to medium sized 
corporate that have experienced rapid 
growth, operate in a highly uncertain and 
competitive business environment or 
operate in a highly regulated industry.  
Most of these companies’ existing 
monitoring and reporting structures do not 
provide a robust framework that is needed 
to manage risks effectively.  ERM 
Consulting provides the necessary 
framework to identify, measure and 
manage most of the risk areas impacting 
your organization.  This 
framework reduces risks to acceptable 
levels and aligns them to corporate 
strategies and objectives.   
  
By choosing ERM, clients receive quality 
services typically provided by large sized 
clients, but at fee levels normally charged 
by independent and small consulting 
firms.  ERM’s delivery capabilities, by 
tapping our strategic alliances, match 
those of large consulting firms and ensures 
timely completion of engagements. 
 

 
 
 

 

ERM Team 
 
Our team has expertise in all areas of risk 
management, and has established excellent 
relationships with our business partners and 
alliances.  Through this expertise and 
associations, ERM wants you to feel comfortable 
when selecting ERM Consulting for your 
consulting needs.  
 
  

 
 
 

Management team 
  
Manoj Jain - Co-Founder   
CA, CPA, MBA (Finance)-USA, FRM 
 
Manoj has over 14 years of auditing, consulting 
and banking experience.  His prior experiences 
include Sox Compliance engagement for the 
largest secondary mortgage company in USA, 
working in Corporate Banking with a leading bank 
in Bahrain and consulting/auditing with Ernst & 
Young.  Manoj's industry focus is banking and 
financial services clients.  Manoj has over 9 years 
of international experience having worked in 
Bahrain and USA. 
 
 
 
 

4



ERM Consulting LLC   - Your partner in Risk consulting 
 
 

Services 
 

 
 
 

Risk Solutions 
ERM Framework 
 
Technology Rusk 
! Security Consulting 
! IT Audit 
! Review of Application Controls 

 
Business Risk 
! Fraud Risk 
! Internal Audit 
! Process Improvement 
! Process Risk Assessment 
! Operational Risk 

 
Financial Risk 
! Market Risk 
! Credit Risk 
! Liquidity Risk 

 
Governance and compliance 
! Corporate Governance 
! Sox Compliance 
! Regulatory Compliance 

 
External Risk 
! Global Readiness Risk 
! Reputation Risk 
! Customer and Vendor Risk 

 

 

Other Services 
We are a little more than just Risk Consulting. 
 
Training 
 
ERM has in-house experts who can provide 
effective Risk Management Training to your 
employees.  Additionally, ERM has tied up with 
other firms offering specialized training courses in 
Risk Management 
 
Staff Augmentation 
 
ERM professionals are experienced in various 
facets of Risk Management.  And we want you to 
benefit from this pool of talent.  If you would like 
to execute your own Risk Management projects 
and are looking for support staff, please let us 
know and we would be happy to provide the 
relevant talent to supplement your project team.  
 
 

 ERM Differentiators 
! Independence  
! Experienced management & Professionals  
! Comprehensive end to end risk consulting  
! Delivery capabilities for large and complex 

engagements  
! A cost effective alternative to global 

consulting and accounting firms  
! A long lasting relationship  

 
 

Making Our Clients happier 
                                       ...Always 
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